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1 Meroan4yeckune peKOMeHIaluu

1.1 Meroanuyeckue peKOMEeHAAlUH 110 OPraHU3auMU padoThl 00yYAKOIIUXCS BO BpeMs
NpoBeIeHusl JIEKIUOHHBIX 3aHATHH

B xone nexkuuil mpenogaBaTenb M3NIAraeT U Pa3bICHIET OCHOBHbIE, HanOOJIee CIIOXKHbBIE
MOHATHS TEMBI, a TaK)KE CBSI3aHHBIE C HEM TeOpeTHdecKHe U MpaKkTUYecKhue MpoOseMbl, JaeT pe-
KOMEHJAINH I IPAKTUYECKOTO 3aHATUS U yKa3aHUs Ui BBINOJHEHUS CaMOCTOSITENIbHOM pabo-
THI.

B Xone neKIMOHHBIX 3aHATHI 0O0ydaromeMycsi He0OXOIUMO BECTH KOHCIEKTHPOBAHME
yueOHoro matepuana. OOpamarh BHUMaHWE Ha KaTeropuu, GOopMyIUPOBKH, PACKPHIBAIOIINE CO-
NEp’)KaHUe U3y4aeMOW JUCLIMIUIMHBI, HAyYHbIE BBIBObI U MPAKTUYECKUE PEKOMEHIAIUH, TTOJIOKH-
TEJIbHBIN OMBIT B OPATOPCKOM HCKYCCTBE.

XenarenbHO OCTaBUTH B pabOYMX KOHCIIEKTAX MOJI, Ha KOTOPBIX JENaTh MOMETKHU, MOJ-
YepKHUBaIoIIKe 0coOyI0 BaXKHOCTh TE€X WM MHBIX TEOPETUYECKUX MOJOXKeHUM. Pexomenmyercs
AKTHBHO 34/1aBaTh IPEMNOJABATENI0 YTOYHSIOIINE BOIPOCHI C LEIBI0 YACHEHHS TEOPETHUYECKUX
MOJIOKEHUW, Pa3pelIeHNs CIOPHBIX CUTYaLIUM.

1.2 MeToanuecKkue peKOMEHIAUMH M0 MOAT0TOBKE K CEMUHAPCKHUM (MIPAKTHYECKHM)
3aHATHAM

B xo1e moaroToBku K ceMHUHAPCKUM (MMPAKTHYECKUM) 3aHSATUSAM CIIEAYET U3YYUTh OCHOB-
HYIO U JIOTIOJIHUTEIILHYIO JIUTEPATYPY, YUECTh PEKOMEHIAIIMU TIPEnoaaBaTess u TpeOOBaHHS pa-
Oouell mporpamMMsl.

MOHO MOJArOTOBUTh CBOW KOHCIIEKT OTBETOB IO pacCMAaTPUBAEMOM TeMaTHKE, MOATOTO-
BUTbH TE3UCHI JJIs1 BBICTYIICHUH 1O BCEeM y4eOHBIM BOMpPOCAaM, BBIHOCUMBIM Ha 3aHsatue. Ciemyer
MPOIyMaTh MPUMEPHI C LIEIbI0 00ecTIeYeHUsI TECHOUM CBS3HM M3y4aeMON TEOPHUH C pealbHON Mpak-
TUKOW. MOKHO JOMOJIHUTH CIUCOK PEKOMEHJOBAHHON JUTEPAaTypbl COBPEMEHHBIMU HMCTOYHUKA-
MU, HE MPEACTABICHHBIMU B CITUCKE PEKOMEHIOBAHHOM JINTEPATYPHI.

1.3 MeToanyeckue peKoOMeHIAIUH 110 MOATOTOBKE Mpe3eHTauuii

A.]'IFOpI/ITM CO3aHus MPE3CHTAlIUN:

o 1 aTan — onpeaeneHue LEIN NPe3eHTalUuN
J 2 aTan — noipo6HOe pacKpeITHE HH(OPMAIIH,
o 3 9Tan — OCHOBHBIE TE3UCHI, BEIBOBI.




Cnenyer ucnons3oBats 10-15 cnaiinos. Ilpu sTom:

- IIEPBBIN Claiix — TUTYJIbHBIA. [IpenHasHadeH nis pasMelleHus Ha3BaHUs IPE3CHTALNM,
MMEHH JOKJIaJ9MKa U €ro KOHTAaKTHON HHpopMaImm;

- Ha BTOPOM cJlaiifiec He0OOXOAUMO Pa3MECTUTh COAEPKAHUE IIPE3CHTALUY, A TAKIKE KPaTKoe
OIIMCAaHUE OCHOBHBIX BOIIPOCOB;

- OCTaBIIMECH CJaiibl UMEIOT HH(OPMATUBHBII XapakTep.

OO0b1uHO Momaya MH(pOPMAIMH OCYIIECTBIIACTCS 1O IUIAHY: T€3UC — apryMEHTAIUsl — BbI-
BOJL.

TpeboBanwust kK 0POPMIICHHUIO U MPEACTABICHUIO MTPE3CHTAIINHN

1. YutabenpbHOCTh (BUIMMOCTH M3 CAMBIX JaJbHUX YTOJKOB MOMEIICHUS M C Pa3IHIHBIX
YCTPOWCTB), TEKCT MOJKEH ObITh HaOpaH 24-30-biM mpudToMm.

2. TmaTtenpHO CTPYKTYpUpOBaHHASI HH(OPMAIIHSL.

3. Hanmnmume KOpPOTKHMX W JIAKOHHYHBIX 3aroJIOBKOB, MAapKHPOBAaHHBIX M HYMEPOBAaHHBIX
CITMCKOB.

4. Kaxxnomy nojiokeHuto (1ee) Hajlo OTBECTH OTAEIbHBIN ad3ail.

5. I'maBHyr0 U€I0 HAZO BBUIOKHUTH B MIEPBOM CTPOKE ab3aria.

6. Mcnonp3oBaTh TabMUYHBIE (POPMBI TpEACTaBICHUS HHDOPMAINK (UarpaMMEBI, CXEMBI)
JUIS WJUTIOCTPAIMU BaXKHEUIIUX (PAKTOB, YTO JACT BO3MOXKHOCThH MOJIaTh MaTepuanl KOMIIAKTHO U
HAarJIsIHO.

7. I'paduka noyKHA OPraHUYHO JOHOJHATh TEKCT.

8. BrIcTyruieHue ¢ npe3eHTanueit amures He 6onee 10 MUHYT;

1.4 MeTonnyeckne peKOMeHIAIUH 110 OAr0TOBKe J0KJIa/Aa

ANTOPUTM CO3/IaHMs JOKIaaa:

1 aTan — onpezeneHue TEMbI T0KIa1a

2 3Tan — onpeesieHue ey JOKIaaa

3 9tam — moApoOHOE PaCKPBHITHE HHPOPMAITHH

4 stan — (GopMyIHPOBAHUE OCHOBHBIX TE3UCOB U BHIBOJIOB.

ObcyoicoeHue 00K1a006 6 UHMEPAKMUBHOU (opme:

[Tocne BeIcTymIIEHUS C TOKJIaA0M, OOyJarolikecs U MpernojaBaTesb 3aJal0T YTOUHSIOIUE
BOIPOCHI BBICTYIMAIOIIEMY O TeMe JI0Kiajaa. Jokiaquuk oTBe4aeT Ha BONpOCH. B ciydae BO3-
HUKHOBEHHUS TPYIHOCTEH, MpernoiaBareib MoMoraer chopMylupoBaTh OTBET. 3aKIFOUYUTEIIbHbIN
3Tam — 3TO PEe3IOME BBICTYIUICHUS, KOTOPOE MOJABOIAT CIYIIATEIH MOl PyKOBOJCTBOM IpENo/iaBa-
TeJIsl, BBIJICJIUB OCHOBHBIE MBICIIH, KOTOPbIE HEOOXO0IMMO 3alIOMHUTH (3aKOHCTIEKTUPOBATD ).

1.5 Metoanyeckue peKOMEH/IAIUM M0 PeLIEHUI0 TecTa

TecroBasi cucTeMa mpeaycMaTpUBaeT BOIPOCHI/3aJaHus, HA KOTOPbIE 00YYAIOIIHIACS JT0JI-
JKEH JaTh OJIMH MJIM HECKOJIbKO BAPHAHTOB MPABUIILHOIO OTBETA M3 IPEUIOKEHHOTO CITUCKA OTBE-
ToB. [Ipu morcke oTBETa HEOOXOAUMO MPOSBJIATh BHUMATEIBHOCTb.

[Ipu oTcyTcTBUM Kakoro—inOO OJHOTO OTBETA HA BOMPOC, MPEAYCMAaTPUBAIOLINI MHOXKE-
CTBEHHBII BBIOOP, BECh OTBET CUYMTACTCS HEIPABHIIbHBIM.

OTBeThl MpaBUJIbHBIC BBIACTSIOTCS B TECTE MOAUEPKUBAHUEM WM JIFOOBIM JIPYTHM JAOITY-
CTUMBIM CHMBOJIOM.

1.6 MeToanyeckne peKOMeH/IALUH 110 MOArOTOBKE K c1aye 3a4eTa

3ayer gBiseTcsl GOPMOIl UTOTOBOrO KOHTPOJIS 3HAHMHM W yMEHUiIl oOywaromuxcs Mo JaH-
HOM NUCIMIUIMHE, MOJYYeHHBIX Ha JIEKIHX, Ja0OpaTOPHBIX 3aHATHSAX U B MPOLECCE CaMOCTOS-
TEJNbHOM paboThI.

B nmepuon mnoarotoBku K 3auyery oOydarolmiuecss BHOBb OOpaliarorcss K ydeOHO-
METOMYECKOMY MaTepually U 3aKperuIsioT POMEXYTOUHbIE 3HAHUSL.

[TonroroBka oOyyaromuxcs K 3a4eTy BKIIOUAeT B ceOs TpU dTarma:



- caMoCTOsITeNIbHas paboTa B TEYEHUE CEMECTPa;

- HETIOCPEICTBEHHAs IOArOTOBKA B JIHU, IIPEIIECTBYIOIINE 3aUeTy 10 TEMaM Kypca;

- IOATrOTOBKA K OTBETY Ha BOIIPOCHI.

[Ipu moaroroBke K 3a4eTy 00ydarOmMMes 11e7Ieco00pa3HO MCIIOIB30BaTh MaTEPHUAIIb JICK-
LU, OCHOBHYIO U JIOTIOJIHUTEIIbHYIO JIUTEPATYPY.

Ha 3ader BbIHOCHTCS MaTepuall B 00beMe, TPeayCMOTPEHHOM pabodeii mporpaMMoii yueo-
HOM JUCIUTUIMHEI 32 CEMECTp. 3a4eT MPOBOJIUTCS B YCTHOU (opme.

Benymuii taHHYIO AUCHUIUIMHY MIPETIOAABATENb COCTABIAET OMIIETHI, KOTOPBIE YTBEPKIa-
IOTCS Ha 3aceaHuy Kaeapsl U BKIIOYAIOT B ce0s aBa Bormpoca. @opMyInpoBKa BOIIPOCOB COBIIA-
naet ¢ GOpMYITHPOBKON MEpPeyHsl BOIPOCOB, TOBEACHHOTO 10 CBEICHHs 00ydJalomMuXcs HaKaHyHE
9K3aMeHalnoHHON ceccun. CozeprkaHne BOIPOCOB OJHOTO OMJIeTa OTHOCUTCS K pa3iMuHbIM pas-
JiefiaM [IporpaMMbl ¢ T€M, 4TOObI 0oJiee MOJIHO OXBaTUTh MaTepuan yueOHOM aucuuruivssl. Jlo-
MTOJIHUTEIBHO B OUJIET MOXKET OBITh BKJIIOUEHA TPETHUM BOIPOCOM IPAKTUUECKOE 3a/1aHNUE.

B aynuropuu, rie npoBoAUTCS 3a4eT, JOHKHO OJHOBPEMEHHO HAaXOJIUThCS HE Oojee Ie-
CTH 00yYaroIKXCsl Ha OJJHOTO MpernojaBaTelis, IPUHUMAIOILIErO 3a4eT.

Ha noaroroBky k oTBeTy Ha 6uieT Ha 3a4ere oTBOAUTCS 20 MUHYT.

Pe3ynbrar 3auera BelpaxkaeTcs OLIEHKAMH «3aYTEHO», «HE 3aYTEHO.

Jliig mpoxoskJieHus 3ayeTa o0yJaromeMycsi He00X0AUMO UMETh MpHU cede 3aUETHYIO KHUXK-
KY Y IMCbMEHHbIE MPUHATIEKHOCTH.

3a HapylIeHHe TUCIUIUIMHBI U opsIKka o0ydaroluecs MOTYT ObITh y/IaJ€HbI C 3a4eTa.

2 Ilnanbl NIPAKTHYECKUX 3aHATHI

Tema 1. UHunuanus npoexkra

Ilnan:
[ToHATHSA «IPOEKT» U «YMPABICHUE TPOCKTAMI».
Meronosorus ynpaBieHUsl TPOECKTaMU.
CranzmapTsl ynpaBjieHHUs TPOCKTaMHU.
BHemHss 1 BHYTpEHHsIS cpelia POeKTa.
[IpoekT kak cucrema.
CucTeMHBIN MOAXO0/ K YIIPABICHUIO TPOEKTAMMU.
[enu npoekra.
TpeGoBaHUs K MPOEKTY.
. OkpyxeHue npoekra.
10. YyacTHUKHM TIPOEKTAa.
11. )Ku3HEeHHBIN ITUKIT TPOCKTA.
12. CtpykTypa mpoekTa.
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Jlumepamypa [1, c.11-138; 2, ¢. 15-111, 3, ¢.7-62]
Bonpocul ons camokonmpons:
Kakue Baxknble cienuuueckre XapaKTepUCTUKU MPUCYIITH JTIOO0OMY ITPOEKTY?
UeM oTiMyaeTcsi MPOEKTHOE YIIPaBICHHUE OT TPAAUIIMOHHOTO MEHEHKMEHTA?
3. Tlouemy TpajMLIMOHHBIA MEHEKMEHT MOXXHO Ha3BaTh <KPYTUHHBIM YIIpaBICHHUEM>>, a
yIpaBJeHUE MPOEKTaMU — HET?
4. TlepeuncnuTe TPUHIIMIBI, KAKUMUA HEOOXOIUMO PYKOBOJICTBOBAThCS MpPU pa3pabOTKe Me-
TOJOB M CTAH/IAPTOB YIIPaBJICHUS IPOEKTAMHU.
[lepeuncnure Kinro4YeBble MEXAYHAPOIHBIE CTAHAAPTHI YIIPABICHUS TPOCKTAMHU.
Ha pemenue kakux 3aa4 HampaBleHO CO3[aHNe KaKI0TO cTaHaapTa?
7. Uewm paznuuaercs 0a30BbIi MOIX0J, 3alMokeHHbIH B ctangapT PMBOK, ot nmonxona, Ha
KOTOpOM ocHOBaH crangapt ICB?
8. Kakyto ponb urpatot cranaaptel [SO B ynpaBieHuu npoekramu?
9. Kak onpenenuts 3peocTh OPraHu3aluy M0 OTHOIICHHUIO K YIPABICHUIO TPOCKTaMU?
10. [ToueMy K yIpaBJICHUIO MTPOEKTAMH MPUMEHUM CHUCTEMHBIN MOIXO0/, a CaM MPOEKT MOKHO
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11.

12.
13.

14.

15.
16.

17.

18.
19.
20.

21.
22.

23.
24,
25.

paccMaTpuBaTh Kak CI0KHYIO CUCTEMY?

B ueMm 3akirouaercss Ba)KHOCTh IPaBWIIBHOM NOCTAHOBKHM Lienei mpoekra? Kakum kpure-
PUSAM 3TH LIEIH JIOJDKHBI OTBEYATh?

[lepeuncnure BHEMIHNE (PAKTOPBI, OKA3bIBAIOIIUE BIUSHUE HA TPOEKT.

[lepeuncnure (HyHKINH, KOTOPHIE BBIMOJHSAIOT YYaCTHHKH TPOEKTAa HAa Pa3HBIX CTAAUAX
€ro JKU3HEHHOTO nuKia. Kak MeHsI0TCs QyHKIMH B 3aBUCUMOCTH OT (pa3bl MpoekTa’?
OO0bsicHUTE, TOUYEMY Ba)XHO JOOUBATHCS COTJIIACOBAHUS MHTEPECOB BCEX YYACTHUKOB IMPO-
eKTa.

Hcexons u3 KakuxX KpUTEpUEB MOYKHO BBIJIENATH (Pa3bl )KM3HEHHOTO LIUKJIA IPOEKTa?
Kakumu npeumymniectBamu 001aJat0T pa3Hble TUIIBI OPTaHU3ALMOHHBIX CTPYKTYp, B paMm-
KaX KOTOPBIX MOXKET OBbITh peajin30BaH MPOEKT?

[lepeuncnure OCHOBHbIE KPUTEPUH KJIaCCU(UKALIUN TPOEKTOB, 3HAUUMBbIE JUISI
SKOHOMHCTA U MEHEDKEPA.

Uro Takoe Mera-npoekTsl? [IpuBennTe nzBectHeie Bam npumepsl.

UTto Takoe MHHOBAIIMOHHBIE TPOEKTHI?

Kakue npoexTsl Bbl MOXKETE BBIACIUTH M0 KPUTEPUIO CTEIIEHH 0XBaTa UMHU ATAINOB
WHHOBAIIMOHHOTO Tporiecca?

HazoBure (akropbl, KOTOpHIE, 110 BallleMy MHEHUIO, BBI3bIBAIOT MOSIBJICHHUE TPOEKTOB.
OO0bscHUTE, KaK COOTHOCSTCSI MEXAY cO00i1 yrpaBiieHHE MPOEKTaMH U yIIpaBIeHHE
U3MEHEHUAMM ?

[TosicauTe CyTh MPOEKTHOTO MOJIX01a K OpraHu3aiuu Ou3Heca.

UTto 10MKHA yIUTHIBATh SKOHOMUYECKAs! MOJIENb MPOEKTa?

[TosicHuTe CyTh NMPUHIMINA aTbTEPHATUBHOCTH MIPHU MOCTPOECHUU SIKOHOMHYECKON MOJIENH
MIPOEKTA.

3aoanue ons camocmosmenvHol pabomawi:

1. Ilpuoymame npoexm, cocmasums npeosapumenvhbslii N1aH, yKazas:

1)
2)
3)
4)
5)
6)
2. Jns

L]env npoexma (ocnoenas, Ha nepcnekmusbt)

Yuacmuuxu npoexma

IIpoexmuas komanoa

Cpox npoexma

brooocem (opuenmuposounwiii)

Kpumepuu oocmuorcenus yenu.

npudyMaHHo2o Bamu npoexma onpedenums GHEUHIO U 6HYMPEHHIOW cpedy, 0003HAUUMb

Haubolee 3HaAYUMble (AKMopvl, a MakKice Hakxmopvi, KOMopviMu MONCHO npereopedv. Obvsc-
HUMb, NO4YeMy.

3. s npuoymannoco Bamu npoexma npudymaiime, Kax moodicem Obimb UCNONb308AH NPUHYUN
anemepuamusnocmu. Obocuytime Baw evi60p.

4. Iloocomoska 0oxnaoa no ciedyrouwum memam:

1.

HpOGKTH B OTpacC/Ii TOINNIMBHO-OHCPICTUYCCKOTIO KOMIIJICKCA, 1 OCHOBHLIC HpO6HeMBI nux

peain3aliun

wWooNOkWN

Crabunuzanus arpornpoMBIIUIEHHBIX PECYPCOB B chepe MPOoI0BOIBCTBUS

[IpoexTsl B 001aCTH KOHBEPCUH BOSHHO-IIPOMBIIIJICHHOTO KOMILIEKCa

Tpancnopt, cBsi3b U KOMMYHUKALIUU — IPUMEPHI IPOEKTOB

OcHoOBHBIE 33/Ja4¥ IPOEKTHOT'O MEHEIPKMEHTA B KUJIUIITHOM CTPOUTENIbCTBE

[TpoeKThl B MAaIIMHOCTPOCHHUH

[IpoekThl B XUMUYECKOIN MPOMBIIIIIEHHOCTH

[IpoekThI B 1€rKOW MPOMBILIIEHHOCTH

VYaoBneTBopeHrne MoTpeOHOCTEH HaceleHHs Yepe3 COIHalbHO-OPHUEHTUPOBAHHBIE MPOEK-

ObcyacoeHue 00KIA008 OCYWeCmaIsiencs 8 UHMepakmusHotl gopme (2 uaca)



Iucomennviii mecm

1. Yrto noHMMAaETCs MO MEHEKMEHTOM IPOeKTa?

a) 0coOBIi BH]I YIIPABICHYECKOH NEITEIILHOCTH, HAIPABJICHHBIN Ha PEIBAPUTEIBHYIO KOJUICTH-
AITBHYIO Pa3pabOTKy KOMILJICKCHO-CUCTEMHOM MOJICH JIEHCTBUH 1O JOCTHKEHUIO OPHTH-
HAJIBHOM LIEJIN U PEATM3ALINIO 3TOM MOJIEIH;

b) cucTeMHBIN KOMIUIEKC IJIaHOBBIX ((DUHAHCOBBIX, TEXHOJIOTHUECKHUX, OPraHU3alMOHHBIX H IIP.)
JOKYMEHTOB, 00pa3yIOIIMX KOMIIJIEKCHO-CUCTEMHYIO MOJIEb JCHCTBUM, HAIIPAaBJICHHBIX Ha
JOCTHIXCHUC OpHFHHaJIbHOfI neiau,

C) HaumOoJiee pacpOCTpaHECHHBIC BU/IbI BEICHHs OM3HECa;

d) orpaHMYCHHBIH BO BPEMEHH CJIOKHBIA KOMIUICKC PadOT, HAIPaBJICHHBINH HA JOCTHKCHHE YHH-
KaJIbHOM LIEJIN.

2. Kak Ha3bIBaeTCs y4aCTHHK MPOEKTA, KOTOPOMY JICJIETHPOBAHBI TOJHOMOYHS TT0 MEHEKMEH-
Ty JIESATEIbHOCTH, HAMIPABICHHON Ha JOCTH)KEHHUE TIeTIe mpoekTa?

a) KOHTPAKTOP;

b) moTpeduTeNnH MPOAYKINHU MPOCKTA;

C) PYKOBOJUTEIb MPOCKTA;

d) 3aka3z4yMk MpoeKTa.

3. Kakwue starsl mprcyTCTBYIOT B JTFOO0M MPOEKTE?
a) CTaaus UCTIPABIICHUS MMPOEKTA;

b) cramus pa3paboTKH MpoOEKTa;

C) craaus IPUHSATHS POCKTA;

d) craaus npousBoOCTBA.

4. KakoBBI OCHOBHBIE CTaIMH KU3HEHHOTO IIUKJIa IPOCKTa?

a) cramus pa3pabOTKK MPOEKTa, CTAANS POM3BOICTBA M CTAJIHUS €r0 PeaTU3allii;

b) cragus pa3paboTku MpoeKTa, MaTepUaIbHO-TIPOU3BOJACTBEHHAS CTAIHMsI U CTANA €T0 peau-
3aIuu;

C) cramus pa3pabOTKK MPOEKTA U CTAJIUS €r0 Pealu3aIlii;

d) craaus pa3pabOTKH MPOEKTa M CTAAUs €ro MPOU3BOICTBA.

5. Yro mpeacraBisieT OO0 MEHEPKMEHT IepcoHaa’?

a) JeATEIbHOCTH, HAIIPABJICHHYIO Ha 00eCIIeYeHne MPOEKTa HEOOXO0AMMBIM IIEPCOHAIOM H €T0
3¢ (hEeKTHBHOE UCTIOIB30BAHHKE,

b) cooTBeTCcTBHE MOKa3aTeeil KaueCcTBa PECYPCOB 3aJaHHBIM IPOEKTHBIM PELICHHSM;

C) JeATEIbHOCTh, HAIPABJICHHYIO Ha TOCTHXKCHHUE PE3yIbTaTaMH IPOEKTa COOTBETCTBHUS 3asIB-
JIEHHBIM TIOTPEOHOCTSIM M OXKUIAHUSM,

d) BBemeHue cuctembl MTPadOB 3a HAPYIICHHE TPYIOBOM TUCIIUTLIHHBL.

Tema 2. [lnanupoBanue npoexkTa

Iinan:
Knaccudukaius mpoeKkToB Mo KpUTEPUSIM MEHEKepa U SKOHOMHCTA.
DKOHOMMYECKAsi MOJEIb ITPOEKTa.
[IpaBoBbie (hOPMBI HHCTUTYLIMOHAIHU3AINH IPEATPHHIMATENEH.
JloroBopHOE peryinmpoBaHue NPOEKTHON AESITENbHOCTH.
JloroBopsl KOMMepUeCcKOi KOHIIecCUU U (hpaHUyaii3uHTA.
J1oTOBOPBI TPOCTOTO TOBAPHUIIIECTBA M O COBMECTHOM JESTEIBHOCTH.
CoBpeMeHHbBIE OpraHU3aIMOHHO-TIPABOBBIE (POPMBI peATU3AIMHA BEHYYPHBIX
WHBECTUIIMOHHBIX IPOEKTOB B Poccuu.

NoogkrwdhPE
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10.
11.
12.
13.
14.
15.
16.
17.
18.

19.

20

8. DddeKTbl 1 MHAUKATOPHI YCIICIIHOCTH PeaTU3aliH IPOEKTa.

9. DddekTUBHOCTH pearu3aluy IPOEKTa U €€ BU/IBL.

10. Onenka sKOHOMHUYECKOU F(PPEKTUBHOCTH MPOECKTA: OOIINE MMOIXOIbI.

11. OcHOBHBIE METO/Ibl HHBECTUIIMOHHBIX PACUETOB.

12. YupaBieHnue npoeKTHIMU PUCKAMH.

13. TlonsaTHe prcKa 1 HeonpeaeaeHHOCTH. Kimaccuukams mpoeKTHBIX PHUCKOB.

14. Cucrema ynpaBieHHs IPOEKTHBIMU PUCKAMH.

15. OcHOBHBIE MOJXOBI K OLICHKE PHCKA.

16. Metob1 yripaBiieHUS] pUCKAMH.

17. Vlepapxuueckasi CTpyKTypa IpOeKTa

18. OcHOBHBIC 33a/1a4 TJIAHUPOBAHUS TTPOCKTA.

19. @yHKIMK ceTeBOrO aHaIM3a B ITIAHUPOBAHUH MTPOCKTA.

20. AHanmu3 KPUTHYECKOTO TTYTH.

21. OmpeneneHne JUIMTELHOCTH TPOEKTA TPU HEOTIPEACTICHHOM BpEMEHH

BBITNIOJIHEHUS OTIEpALIUIA.

22. PacmipesienieHue pecypcoB.

23. Pa3paboTka pacrircaHus MPOeKTa.
Jlumepamypa [1, c.143-248; 2, c. 112-254, 3, ¢.62-138]
Bonpocul ona camokonmpons:
[Touemy K ympaBIeHHIO MTPOEKTAMH IIPUMEHUM CHCTEMHBIH TIOJIXOJI, & CaM MPOEKT MOXKHO
paccMaTpuBaTh KaK CIOKHYIO CUCTEMY?
B uewm 3akirodaeTcst BaXKHOCTh TPABMIILHOW MMOCTAHOBKH Iielieil mpoekra? Kakum kpute-
PHSIM 9TH LM OJDKHBI OTBEYATh?
[epeuncnure BHENIHNE (AKTOPHI, OKA3bIBAIOIINE BIUSHUE HA TIPOCKT.
[lepeuncnure QyHKIMU, KOTOpBIE BHITIOMHSIOT YYACTHUKU MPOEKTa HAa PA3HBIX CTAaIUAX
€ro KM3HeHHoro mukia. Kak MeHstoTcs PyHKIMN B 3aBUCUMOCTH OT (pa3bl MpoeKTa?
OO0bscHUTE, TOYEMY BaXXKHO JOOMBATHCS COTJIACOBAHMSI MHTEPECOB BCEX YYACTHUKOB MPO-
eKTa.
Hcxons n3 Kakux KpUTEpUEB MOKHO BBIIEISTH (pa3bl AKU3HEHHOTO LIHUKIIA TPOEKTa?
Kakumu npeumymiectBamMu 001a1al0T pa3Hble TUMBI OPraHU3AIMOHHBIX CTPYKTYp, B paM-
KaX KOTOPBIX MOXKET ObITh peaTu30BaH MPOECKT?
[TosicHuTe, KaK Mexay cO00i COOTHOCATCS MOHITUS «IPEIIPUITHE» U «IOPUIUUECKOE JTH-
1OY.
[lepeuncnure u3BectHbie BaM oprannzannoHHO-TIpaBOBbIe (POPMBI KOMMEPUYECKHX U He-
KOMMEPUYECKHX OpraHu3aIuii.
Kak BbI 1ymaeTe, MOTYT JI HEKOMMEPUECKHUE OpraHU3aIH ObITh CYObEKTaMH peann3aluu
KOMMEPUYECKHUX MPOEKTOB?
UTto Takoe XO3SHCTBEHHBIN AOTOBOP M KaKHe I'PYMIbl JOTOBOPOB B chepe mpearnpuHuMa-
TEJIbCTBA BBl 3HAETE?
Pacckaxxute 00 OCHOBHBIX  YCIOBHUSIX JIOTOBOpPA O  BBINIOJHEHUU  HAY4YHO-
HCCIIEIOBATENIbCKUX U OMBITHO-KOHCTPYKTOPCKUX PaboT.
UeM oTiIMYAIOTCS MEX]Ty COO0H JOTOBOPHI KOMMEPUYECKOI KOHIIECCHU U (paHyaiizuHra?
[lepeuncnure 0cCOOEHHOCTH MPABOBOI KOHCTPYKLIMH JOTOBOPA MPOCTOTO TOBAPHUIIIECTBA.
Kakue TpebGoBaHus MpeabSBIAIOTCS K OPraHU3alMOHHO-TIPaBOBOM opMe IOPHUANYECKOTO
JIMIIA, MCTIOJIb3YEMOI'0 B KayecTBE NMPOEKTHON KOMIAHMM YYaCTHMKAaMHM MHHOBAIlMOHHOM
NPEANPUHUMATENbCKOMN 1S TeNbHOCTH?
Kak BbI 1ymMaeTe, COOTBETCTBYIOT JIM UM CYILECTBYIOLINE B POCCHICKOM 3aKOHOAATEIbCTBE
OpraHu3alMOHHO-TIPABOBBIE (POPMBI FOPUANYECKHX JIUI U JOTOBOPHBIE KOHCTPYKIMH?
Pacckaxxute 00 OCHOBHBIX OCOOCHHOCTSX BHEAPEHHBIX B HACTOSIIEE BpEMs MPaBOBBIX
KOHCTPYKLUH XO35HCTBEHHOTO NMAapTHEPCTBA M MHBECTUIIMOHHOTO TOBAPHILIECTBA.
[lepeuncante n3BeCTHBIE BaM MHAWKATOPBI YCIEITHOCTH PeaJIn3aluy MPOEKTa.
. B uem paznuna mexay a3ppextoM u 3ppeKTHBHOCTBIO MPOEKTA, KaK 3TH MOHATHS CBS3aHBI
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1.

YT ¢ Apyrom?

[lepeuncante OCHOBHBIE BUIBI 3(PPEKTUBHOCTH MTPOEKTA.

Kakue MeTopl O1IeHKH 3KOHOMUYECKO# 3¢ (eKTHBHOCTH MpoekTa Brl 3HaeTe?
Pacckaxxute o cdepax Hanbosee 1e1eco00pa3sHOr0 NPUMEHEHUS KaKIO0TO METOa OLEHKU
HKOHOMHUYECKOH F(PPEKTUBHOCTH HHBECTULIMOHHOTO MTPOEKTA.

Yem 00yciioBieHa KOHIENINS U3MEHEHHUS CTOUMOCTH JieHeT BO BpemeHn? Kakue akTopsr
BIIMSIIOT HA OLIEHKY UHBECTOPOM LIEHHOCTHU JACHEXKHBIX IIOTOKOB?

B uewm 3akimouaercs pazHUIla MEXIy PUCKOM U HEOIIPEIeICHHOCTRIO? OOBSICHUTE, TOYEMY
pucCK — OoJiee BaxkHasi KaTEropust ISl IPOEKTHOW JEATENIbHOCTH U MOYEMY PUCK OOBEK-
THUBHO CBOWCTBEHEH JIFOOBIM MPOEKTaM.

B yem cocTonT Ba)XHOCTH MPAaBHJIBHON KiIacCH(UKAIIMKA PUCKOB IPU YIPABICHUH MPOEK-
Tamu?

Kaxum o0Opazom ocyiecTBisieTcs yrpaBieHue NpoeKTHbIMU puckamu? Ilepeuncnute oc-
HOBHBIE 3Tallbl YIPABJIEHUSI PUCKaMU U OOpHUCYITE KPYr BUJIOB JIE€ATEIbHOCTH, CBA3aHHbIN
C Ka)KJIbIM 3TaIloM.

Kakue meTo/pl KOIMYECTBEHHON OLIEHKH MPOEKTHBIX PUCKOB Brl 3HaeTe?

Omnpenenure, B KaKuxX MPOEKTaX Ba)KHbI T€ WM MHBIE METOJbI YIPAaBJIEHUS MPOEKTHBIMU
pHUCKaMHU.

B geMm cmbIca BeieHUS )KypHaJIa pUCKOB IIPOEKTA?

3aoanue ons camocmosamenbHoU pabomai:

Jna npuoymannozo Bamu npoexma npudymavime, Kax modcem Oblmb UCNOIb3068AH NPUH-
yun aromepuamusnocmu. QbocHytime Baw 6b100p.

Onpedenume 2¢ppexm u 3¢pgpexmusnocmos npudymanrnoco Bamu npoexma.

Obo3naubme ocHoguble pucku Baweco npoexma, kaxue memoovl MONMCHO UCNONIL30BAMb
OJ15 YNpasieHus: UMHU.

Iloocomoska doxknada no ciedyowum memam.

bamxHee okpyXeHHEe MPOEKTa

JlanpHee OKpyXeHHE TPOEKTa

CucreMa CTEHKX0J1epOB MPOEKTA

VYrpapiieHue OTHOIIEHUSIMH CO CTEHKXOJIAEpaMu MPOEKTa

[ToHsiTHE KOMAaHTHOTO CUHEPTrU3Ma U AIPPEKTUBHOCTH KOMAH/IBI

Pa3ButHe npoekTHON KOMaH/bI

Coznanue BbICOKOI(P(PEKTUBHBIX TPOEKTHBIX KOMaH,T

ObcyoicoeHue 00K1a008 oCcyuecmeaisiemest 8 UHmepakmusHo gopme (2 yaca)

TTucomennwviti mecm
OT 4ero 3aBHCHT ycIieX COBpEMEHHOT0 On3Heca?

OT YMEHHUS YIPABISATH MPOECKTAMU;
OT JTMYHOCTH PYKOBOIUTEIIS;

OT YPOBHS OCHAIIIEHHOCTH OpPraHu3alluu;
OT (pruHAHCUPOBAHUSL.

Ha uTo nenaercs OCHOBHOM yIop B MEHEKMEHTE NPoeKTa’?

Ha MOoJIy4yeHHe MpUObLIH;

Ha pa3paboTKy MMOJHOIIEHHOW U BCECTOPOHHEH MO/IeNH, KOTOpasi B AalbHEUIIIEM MO UICKHUT
BOIUIOLICHUIO B IEHCTBUTENBHOCTH;

Ha CO3/IaHHE€ MOTYLIECTBEHHOW OpraHu3aluy;

Ha CO3/IaHHE CIUIOYEHHOT'O KOJIJIEKTUBA U YIIYYILIEHUs YCIOBUM Tpyaa.

Yro cocraBisieT COACPIKaHNUC MCHCI’KMCHTA HpOGKTa?
COCTAaBJICHUC ITPCABAPUTCIILHOI'O IUIaHa IIPOCKTA,



b)

c)
d)

pa3paboTKa U peanu3anus MpOeKTa;
TOJIBKO peaiu3allysi IPOeKTa;
TOJILKO pa3paboTKa MPOeKTa.

Kaxo#t MeHeKMEHT NpeICTaBIsIET COO0N AeSTEIHbHOCTh, HAPABICHHYIO HA ONTUMHU3ALINIO
B3aMMOJICMCTBHS IPOEKTA C BHEIIHEN CPEIOM B LIENIX MUHUMH3ALUKN OTKIOHEHUH MTPOEKTA
OT paHee MOCTaBJIEHHBIX LEJIei?

MEHEPKMEHT PUCKOB;

MEHEPKMEHT KOMMYHUKAIIU;

MEHEKMEHT IEPCOHAIA;

MEHEHKMEHT MaTEPUAIbHO-TEXHUYECKOTO IIEpCoHaa.

KTto MokeT ObITh HHULIMATOPOM IPOeKTa?

YEJIOBEK MJIM OPraHU3anys, KOTOPbIE MPUAYMAIN WIHM HALIXM HOBYIO HJICKO U JKEJIal0T BOILIO-
TUTB €€ B KU3Hb;

KOHKPETHBIN YEJIOBEK WM OPraHU3alusl, 3aMHTEPECOBAHHBIE B IOCTH)KEHUM OCHOBHOM LIEN
IIPOEKTA, PE3yNIbTaTa IPOEKTA;

YYaCTHUK, OCYIIECTBISIONUN (MHAHCUPOBAHUE MIPOEKTA U 3aMHTEPECOBAHHBIN B JOCTHXKE-
HUU (PMHAHCOBBIX PE3YJIbTATOB MPOEKTA;

YeNl0BEK, KYMUBIINHM aKIIMK WIH JpYTUe HeHHbIe OyMaru.

Tema 3. Peanu3anus npoekra

Ilnan:

OcHOBHBIE 33/1a4M TUIAHUPOBAHUS POEKTA
Hepapxuueckas cTpykTypa paboT mpoeKTa

@YHKIMK CETEBOr0 aHAM3a B INIAHUPOBAHUHU ITPOEKTA
AHaJIU3 KPUTUYECKOTO MYTH

OnpeneneHre MIUTEIBHOCTH IPOEKTAa IPU HEONPEICIICHHOM BPEMEHHU BBITOJIHEHUS
ornepanun

6. Pacnpenenenue pecypcos.

7. PazpaboTka pacrucaHusi IpoeKTa

8

9

ok~

O1eHKa CTOMMOCTH TIPOCKTa
. [ImanupoBaHue 3aTpaT Mo MPOEKTY (OO HKETUPOBAHUE)
10. ®uHAHCUPOBAHKE 3a CUET BBITYCKA aKIIUN
11. JlonarocpoyHoe 10JToBoe (PMHAHCUPOBAHUE
12. Jlpyrue uCTOYHUKH (PUHAHCHPOBAHUS MTPOCKTOB
13. KoHTpOJIb BBITIOJHEHHUS TUIaHA U YCIOBUN (PMHAHCHUPOBAHHS

Jlumepamypa [1, ¢.253-337; 2, c. 256-324, 3, c.139-321]
Bonpocwt ons camoxonmpons:

1. [lepeuncaure, Kakue 3a1a4y pelaeT IIAHUPOBAHUE IIPOEKTA.

2. [lepeuncaure, Kakue 3Tanbl BKIIOYAET B ceds CTaHJapTHas MpoLeaypa
IUTAHUPOBAHUSL.

3. 3aueM HY»KHO OCYIIECTBIIATh JEKOMIIO3ULIMIO MpoekTa? Ha kakux npuHIMIIax oHa
OCYIIECTBJISETCS?

4. Ha ocHoOBe Kakux KpUTepHEB MPOBOAUTCS pa30MEeHUE MPOEKTa Ha 3aJau U MaKeThl
pabot?

5. Kakyto nadopmanuio gomkeH cojepxarsd cioBaps WBS?

6. [lepeuncnure, kakue GYHKIMH BBHIIOJIHSIOT B IUIAHUPOBAHUM IIPOEKTa CETEBOE,

KaJICHAAPHOC IIJIaHUPOBAHUC.



b)
c)

POONOUOTAWNERWON

7. Ha ocHOBaHMHM KaKHX METOJIOB OCYIIECTBIISIETCS CETEBOE U KaJIEHIapHOE
IJIAHUPOBAHUE MPOEKTa?

8. OObsicHHTE, KaKyIO POJIb UTPACT ONPEACICHUE KPUTHIECKUX OTIepaluii 1
KPUTUYECKOTO MyTH MTPOEKTA.

9. Kakue Bubl pe3epBoB MOKHO OIIPEJENSTh PU IUIAHUPOBAHUU ITpoeKTa’?

10. Kaxkumu metogamu MOKHO ONpeAeuTh AIUTEIbHOCTh ONIEpalluii IPOeKTa

11. [Touemy metron PERT nanbGosee yacto MCTIONB3YETCS TIPU ONPEICICHUI
JUTUTEIIbHOCTH OTIEPALIHii?

12. Kak nannune neuuuTHBIX WM U30BITOYHBIX PECYPCOB MOKET MOBIIUATH HA
pacrnucanue rnpoexra’?

13. C moMOIIbI0 KaKHX METOJIOB MOXHO OIICHUTh CTOUMOCTbD IMPOCKTHBIX PaboT?
14. Kakue Bo3HMKaIOT Ipo0OIeMbl IIPU UCTIOIb30BAHUM KaXKJOTO U3 MOJX0/I0B K OLICHKE
CTOMMOCTH?

15. Kakyro poiib urpaet 010/KeT B IJITAHUPOBAHUU MPOEKTA U YIIPABICHUU UM?

16. Kaxumu metogamu ocymiectsisercs popMupoBaHue OropkeTa mpoekra?

17. Kak opranmsyercst puHancupoBaHue poexra?

18. [lepeuncnure, kakre UCTOUHUKH (PHAHCUPOBaHUS NpoekTa Brl 3HaeTe.

19. B uem npenmyiiecTBa ¥ HEIOCTATKHU UCIIOJIb30BaHNS COOCTBEHHBIX U 3a€MHBIX
HCTOYHUKOB (PMHAHCUPOBAHUS?

20. OOBACHUTD, KaKyIO POJIb UTPAET JU3UHT B PUHAHCUPOBAHUH ITPOEKTOB

21. B gem 3akmtouatorces cnienupuyeckue 0COOCHHOCTH MTPOEKTHOTO

¢unancupoBanusa? C KakUMH TPYAHOCTAMU MOKET CTOJIKHYTHCS MHUIIMATOP MPOEKTa MPU
OpraHu3aIiy MPOEKTHOTO (PHAHCUPOBAHUS?

22. Kaxyto poJsib UrparoT peBU3HH NPU KOHTPOJIE BBINIOJHEHNS IJIaHA
(¢uHancupoBanus? B yem CymHOCTh OFOKETHOTO KOHTPOJIsA?

3aoanue ons camocmosamenvHol pabomawl:
Ilocmpoiime depeso yenetl, pazbeiime yeiu Ha KOHKpemHble 3a0aqu, uzoopazume uepap-
XUYeCKyo CmpyKmypy npoekma.
Cocmasbme cemegotl epagux Bawezo npoexma, onpedenume Kpumuyeckuii nymb.
Paspabomatime cucmemy gpunancuposanus Bawezo npoexma. Obocuytime Baw evi6op.
Ilooecomoska doxknada no ciedyowum memam.
[TpoekTsl B paMkax (hYHKIIMOHAIBHOUW CTPYKTYPHI
[IpoekTHast opraHU3alMOHHAs CTPYKTYpa
MarpuuHas CTpyKTypa
OmnpenerneHne 1 CTPYKTypa Mporecca KOMMYHHKAITHHA
VYcnoBus 3¢HEeKTUBHOCTH BepOATbHBIX KOMMYHHKAITUNA
HeepOansHoe oOmieHne
WNupuBuyanbHbIC pa3indus B OONICHUN
KommyHUKaIMOHHBIE CeTH: (OpMaIbHBIC KaHAJIbl OOIIEHUS B TPYIIax
HedopmansHoe obmienne
0. BiusiHUE CTPYKTYpBI IPOEKTa HA MHPOPMAITMOHHBIE TIOTOKH
ObcyacoeHue 00KIA008 0CYUWeCmaIsAencs 8 UHMepakmusHotl gpopme (2 uaca)

Tucomennoiii mecm Ne3
Uro Takoe OrKeT mpoekra?
AJIEMEHTHI 3aTpaT, HEOOXOAUMBIE [Tl OTIpeIelIeHHs MOTPEOHOCTH B OOOPOTHBIX CPENICTBAX
JUIS peau3aly NpoeKTa;
pacyer 3aTpaT Ha peajJu3allio IPOEKTa M0 CTAaThsIM KalbKYJIALHH;
ompeseneHne Heo0X0AMMOTo (PMHAHCOBOTO PE3yiIbTaTa U €ro JOCTH)KECHHUE;
CTPYKTYypa, COCTaB U 3HAYCHHsI CTATEH 3aTpaT, HEOOXOTUMBIX TSl peaTu3allii IPOeKTa, ’
JI0XOJI0B, BO3HUKAIOIINX B PE3YyJIbTaTe MPOEKTA.



a)
b)
c)
d)

Ha xaxoii ctanuu )KW3HEHHOTO IMKJIA MPOEKTa pa3padaThIBAETCs CETeBOM rpaduk?
Ha CTa/Iuu IUIAHUPOBAHMSI;

Ha CTa/IuU peaju3aluu;

Ha CTaJluu IPOU3BOJCTBA;

Ha CTaJIuU 3aBEPIICHHUS.

Kak Ha3piBaeTcst y4acTHUK IPOEKTa, Oepymuii Ha cedst 00s3aTenbCTBa IO BHITTOJHEHHIO OT-
JETBHBIX PadoT, IPEAOCTABICHHUIO TPOIYKIIUN HITH YCIYT?

KOHTPAKTOPOM;

WHBECTOPOM;

3aKa34nKOM;

WHUIIHATOPOM.

Kaxkmue MCTOAbI TO3BOJIAAIOT CHU3UTE PUCKH B IIPOCKTHOM MeHeI[)KMeHTe?
CO3/IaHHe Pe3epPBOB (BHYTPEHHEE CTPAXOBAHHUE);

CO3/IaHHE HOBOTO KOJUICKTUBA;

MPUBJICYCHUE 3aEMHOTO KaIlMTaa;

KOHTPOJIb 3a BBINIOJTHCHHUEM IIPOCKTA.

Yem nocTUraeTcs KIFOUEBOH acleKT KauecTBa, 00yCIOBICHHBIH COOTBETCTBUEM PE3yiIbTa-
TOB ITPOCKTAa PhIHOYHBIM HOTpe6HOCT$[M n O)I(I/I)IaHI/ISIM?

OnaroJiapst cHCTeMe IMOOIIPEHUA W HaKa3aHWH YWICHOB KOMaH]IbI POEKTa;

omaroaaps 3GPpEeKTUBHOMY ONPEISICHHUIO U aKTyaTU3alliuK MOTPEOHOCTEN U OKUAAHHH TI0-
TpeOHUTENsI B IEJSIX MX YAOBJICTBOPCHUS;

Onaromapst Mo Aep >KaHNuI0 COOTBETCTBUS pealTM3alliy MTPOEKTA €ro TUIaHY M MPOEKTHOMU JI0-
KyMCHTAIIHH;

Onaromapsi COOTBETCTBHIO MOKa3aTesIei KayecTBa peCypCcoB 3aJJaHHBIM MTPOEKTHBIM PEIICHH-
M.

Tema 4. 3aBepiieHue NpoeKkTa

el NS =

N

No o ko

Ihan:

da3za 3aBepIICHUS POSKTa

3aKpbITHE KOHTPAKTOB IPOEKTA

[Tocraynut npoekra

OcHOBHBIE TPOTPAMMHBIC MMPOAYKTHI B YIIPABICHUH ITPOEKTAMH

Jlumepamypa [1, ¢.341-351; 2, c. 326-347]

Bonpocwi ona camokonmpons:

OOmbsicHMTE, B UeM 3aKItoyaeTcsi pojib (asbl 3akpblTUs mpoekTa? Kak sta (asza moxer no-
BIUATH Ha 3()(HEKTUBHOCTB TEKYIEro U OyaylIMX IPOEKTOB KOMIIAHUU.

[Touemy npaBHJIBHOE 3aKPHITHE MPOEKTa OCOOCHHO BaXKHO YIS IPOEKTOB, KOTOPbIE 3aBEp-
LIAKOTCS IOCPOYHO BCIIEICTBUE HEMOIYUYEHHUS 3alNIAHUPOBAHHBIX PE3Y/IbTATOB?
[lepeuncaure, Kakue paszensl BKIOYAET B ce0s1 HTOTOBBIN OTYET MO MPOEKTY.

Kakue nporietypbl Hy’)kKHO BBIIIOJIHUTb, YTOOBI 3aKPBITh KOHTPAKTHI MPOEKTa?

[ToueMy Ba)keH MOCTayAUT IIPOEKTA, HA PEIICHUE KaKUX 3a7ja4 OH HalpaBJcH?

KakoBa poJib IporpaMMHBIX NPOAYKTOB B YIPABJIECHUU ITPOEKTaMu?

Kakue npuHIumns1 He00X0MMO YUUTHIBATh IIPU BBIOOPE MPOTPaMMHOTIO MPOJIyKTa?

3aoanue ons camocmoamenvHou pabomawl:



4.

a)
b)

c)
d)
S.
a)
b)
c)

d)

1.

1. 3asepuwienue pabomor nao npoexmom. Iloocomoexa npezenmayuu K 3aujume npoekma.
2. Bvicmynienue ¢ 0oknadom no ciedyiowum memam:

1. OyHKI#MH 1 METOJIBI KOHTPOJIS M ayTUTa MPOEKTa

2.1IpoBeneHue ayauTa mpoeKTa

3.0T4eT 0 MpoBEpPKE MPOEKTA

4. OCHOBHBIE PUIWHBI HEY/Ia4 yIIPABJICHUS MPOCKTAMH

5. YcroBus Uit 3aBepIIeHus MPOeKTa

6. HopmanbHOe 3aBepiieHre mpoeKTa

7. locpodHO€ 3aBepIICHUE MTPOEKTa

8. Permrenne o 3aKpBITHH U TTPOIIECC 3aKPBITUS IIPOSKTA

9.Onenka paboThl pyKOBOAMUTEIS MTPOEKTA, WICHOB KOMaH/Ibl U KOMaH/IbI B II€JIOM
Obcyacoenue 00KIA008 0Cywecmaisiencs 6 uHmepakmusHou ghopme (2 waca)

Tucomennwiii mecm Ned
Brnagenen npoekra u Oynyiuil HoTpeOUTENH €ro pe3yibTaToB:
WNuBecTop nmpoekra
Kyparop npoekra
PykoBoauTens npoekra
Nunnmarop npoekra
3aka3uMK IpOeKTa

CerteBoii rpaduk MpoeKTa MpeaHa3HaYCH /s
YIpaBJICHUS 3aTpaTaMUi BPEMEHH Ha BBITTOJIHEHUE KOMIIJIEKCa paboT MPOeKTa
YIIPaBIICHUSI MaTEPUATbHBIMU 3aTpaTaMu
yTlpaBJiaeHUs] KOHPIUKTAMH TPOEKTHON KOMAaH/IbI
YIPABIICHUS PUCKaMU

UTo U3 nepeyrcieHHOro0 HE COOTBETCTBYET TEOPUH YIPABICHUS IPOEKTaMU:

VYnpaiieHue IpoeKToM He0OX0IMMO Ha MPOTSKEHUH BCErO KU3HEHHOTO LIHKIIA.

B Oounblieit ctenenu ciaeayer yAeasTh BHUMAaHUE PE3yIbTaTy MPOEKTa, €XKeNU MPOLECcCy ero
CO3aHHUS.

Pemenus, npuHATHIE HA PAHHUX CTAIUSAX MPOEKTA, UMEIOT OOJIblee BIUSHUE HA BpeMs 3a-
BEpIICHUS U OOLIYI0 CTOMMOCTD IPOEKTA, YEM PELICHHUS, IPUHSTHIC HA MO3HUX CTAIUAX.
CTouMOCTh YCKOPEHHUS MPOEKTa BO3pPACTaeT SKCIIOHEHIIMAIBLHO TI0 Mepe MPUOIMKEHUS Bpe-
MEHH 3aBEPIICHHUS.

[Ipouecc co3nanus CTPYKTYphl MIPOEKTA BKIIOYAET CIIEIYIOIINE ATAIbI:
WNuunmanus-mianupoBaHue-peanu3aus-TMKBU AN

AHanM3 cUTyaluu-OIeHKa aJbTEePHATUB U OKOHYATEIbHBIN BBIOOpP CTpATETUU — peann3aius
Y KOHTPOJIb CTPATETUH MPOEKTa

dopmupoBaHue KOHIEMIUU-OIIPEIeTIeHIe-ITIaHNPOBaHUE-BBITIOJIHEHUE paboT-3aBepIleHe-
c/aya 3aKa3uuKy

[IpoGnema-npoeKTUPOBILUK-1IETh

Meton KPUTHYCCKOTO ITYyTHU YIIPABJICHHUA ITPOCKTOM ITO3BOJIACT:
COKPATHUTh 1O MUHUMYMa ITPOAOJIKUTCIIBHOCTD p33pa6OTKI/I IIPOCKTA
MOJIYYUTb TOYHOC U ITOJIHOC PACTIMCAHUC pCATIU3allnN ITPOCKTA
ONpCACIINTD Hanboee JJIUTCIIBHYIO MMOCJICAOBATCIIBHOCTD 3a/la4 OT Ha4dajla IIPpOCKTa A0 €ro
OKOHYaHHs C YUCTOM HUX B3aUMOCBA3U
KPUTHYCCKU IICPCOCMBICIINTL LCJIN U 3a1a4U ITPOCKTA
BbzcmynﬂeHue C npeseHmauued - 3au4um0ﬁ npoekma no pesyibmaniam ecex 6blnoJIHEHHblX

CamoCcmosimenbHblX 3a0aHUl.



